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1. Brief overview of the SheCOACH project

1.1 Implementation period and consortium

SheCOACH: Gender Equality in Coaching is an Erasmus Sport project, under the agreement
number 101133095 - SheCOACH - ERASMUS-SPORT-2023, which will be implemented in
Cyprus, Greece, Italy and Spain from 02/01/2024 to 30/10/2026 (34 months duration).

SheCOACH is a multi-stakeholder initiative, involving Basketball Federations, Coaches’
Associations, Civil Society Organizations (CSOs), a Higher Education Institution, and expert
organizations in the field of sports coaching, sports education and technology. Specifically, the
SheCOACH consortium consists of the following 9 members from 7 countries:

Project coordinator:

1)

CYPRUS BASKETBALL FEDERATION (CBF), Cyprus (basketball.org.cy)

Partners:

2)
3)
4)
5)
6)
7)
8)
9)

SYMPLEXIS, Greece (symplexis.eu)

GREEK BASKETBALL COACHES ASSOCIATION (GBCA or SEPK), Greece (sepk.gr)
UNIVERSIDAD DE MURCIA (UMU), Spain (um.es)

FEDERACION DE BALONCESTO DE CASTILLA LA MANCHA (FBCLM), Spain (fbclm.net)
L’ORMA SSD ARL, Italy (ormainternational.eu)

SPORT COACHING EUROPE (SCE), Malta (sportcoachingeurope.org)

EUROPEAN NETWORK OF SPORT EDUCATION (ENSE), Austria (sporteducation.eu)
HIP - HUB FOR INNOVATION POLICY S.R.L, Romania (hubinno.eu).

1.2 Project aim and objectives

SheCOACH is a multi-stakeholder initiative, which aims to contribute to gender equality in
sport coaching, by promoting the participation of women in (basketball) coaching education
in Greece, Cyprus, Italy and Spain.

The SheCOACH objectives are the following:

To improve the mainstreaming of gender specific topics/gender issues in sports coaching
curricula/ education

o “Mainstreaming" refers to the process of incorporating gender or gender issues
into the core elements of sports coaching curricula or education;

o The project seeks to make gender considerations an integral and essential part of
the overall education and training of sport coaches, rather than treating them as
separate or marginalized components;

o SheCOACH wants to ensure that gender perspectives, concerns and issues are
consistently addressed and integrated throughout the curriculum or related
educational programs.
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To develop the awareness and skills of providers of coach education and qualifications
on including gender related elements in their curricula and systems

To enhance the awareness of national/regional/local education and/or sports authorities
on developing/ implementing policies for mainstreaming gender in the coaching
education systems

To raise the awareness of sports clubs, academies and schools on the benefits of
including women coaches and promoting women participation, esp. in traditionally
“masculine sports”

To increase the participation of women in basketball coaching education/training.

1.3 Clusters of activities, target groups and main results with KPlIs

The SheCOACH objectives will be achieved through the implementation of the following clusters
of activities:

Recommendations for coach education and qualifications providers on mainstreaming
gender issues in coaching courses and curricula

Online capacity building programme for coaching education and qualifications providers
on gender mainstreaming

Framework for gender mainstreaming in coaching education

Dissemination and awareness raising.

The primary target groups of the SheCOACH project are:

National/regional basketball (and other sports) federations
Associations/federations of coaches

Other coach education providers (HEls, VET, private)

Local, regional and national sports (and education) policy-makers.

Additionally, the project targets: other sports governing bodies at all levels; international
basketball (and other sports) federations; sports clubs/academies/schools; networks of sports
associations, actors, education providers at EU/international level; and the general public.

The main results expected from the implementation of the SheCOACH project are the following,
which also reflect the project’s main Key Performance Indicators (KPIs):

About 80-100 staff of coach education providers with new skills on gender
mainstreaming;

At least 15 sports coaching curricula/programmes, having mainstreamed gender
issues/new gender equality modules;

At least 50 national/regional/local education & sports authorities with awareness on
implementing policies for mainstreaming gender in coach education;

At least 130 sports clubs/academies staff/executives/members with new awareness
on the benefits of including women coaches and promoting women participation;

At least 30.000 persons reached through dissemination & awareness raising actions.
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2. Overview of the SheCOACH primary researchin
Greece

2.1 Basketball coaching in Greece

The role of the coach is of significant importance for the physical and mental development of
athletes, as well as for their education, with the objective of fostering their overall well-being,
enhancing their performance, and instilling values such as teamwork, discipline, and fair play.

In Greece, the profession of basketball coach is accessible only to those who hold a professional
license from the General Secretariat of Sports under the auspices of the Ministry of Education,
Religious Affairs and Sports. A licence to coach (for all sports, not only basketball) is granted by
the General Secretariat to those who have completed a degree in physical education and sports
science at a Greek university, or who have gained previous experience in the sport they wish to
coach and have attended coaching seminars organised by the General Secretariat of Sports. In
addition to the aforementioned university sports programmes, those aspiring to become coaches
in Greece may also attend seminars, workshops, and certification programmes offered by public
and private vocational centres or private colleges. In order to obtain a licence, they must then
gain professional experience and attend the Coaching Schools of the General Secretariat of
Sports.

2.1.1 Statistics and Gender in Coaching

In the 2023-2024 season, the number of active coaches in the Greek Basketball Coaches'
Association (GBCA) is 3290. Of these, only 282 are women (approximately 8%). It is not possible
to ascertain the number of coaches who are employed but not members of the GBCA.

In Greece, coachingis traditionally considered a male profession, and gender equality is hindered
by social perceptions. Men rarely entrust female coaches with the responsibility of leading men's
or even young boys' teams. Women coaches typically are employed in sports with a high female
participation rate and coach mainly girls, although they have recently begun to appear in national
leagues, such as basketball.

2.1.2 Women coaches in national leagues

In the 2023-2024 season, only 2 of the 11 teams in the women's A1 division (18%) were led by a
female coach. In the women's A2 division, 9 of the 26 teams (35%) had female coaches. In the
men's leagues, there were no female head coaches. However, in October 2023, Lia Gkouzini
became the first woman to temporarily serve as head coach in a men's A1 division game. This
was preceded by the suspension of Maroussi's coach, Giorgos Skarafigkas, with a second
technical penalty. This was the inaugural occurrence in the men's A1 division, though it was
relatively brief.
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2.1.3 Coaching schools of the General Secretariat of Sports

The coaching schools of the General Secretariat of Sports provide an opportunity for individuals
who wish to obtain a basketball coaching license to do so without the need to have graduated
from the Departments of Physical Education and Sports Science of the Greek Universities. The
training programme comprises theoretical and practical elements and leads to three levels of
certification: C (the lower), B and A (the higher).

The graduation statistics for the Coaching Schools completed in 2022 and 2023 are as follows:

e C-level school: A total of 271 individuals completed the programme, of whom 31 (12%)
were women.

e B-level school: The total number of graduates is 169, of whom only 9 (5%) were women.

e A-level school: 17 coaches graduated, of whom 2 (12%) were women.

The data demonstrate a notable participation of women, particularly inthe C and A level schools,
while in the B level school the percentage is lower.

2.1.4 Prospects and Development Championships

The Hellenic Basketball Federation previously did not assigh women in the role of head coach for
national teams, but the situation is beginning to change. From 2020, FIBA requires at least one
female coach to be on the benches of national teams in the development leagues. In the summer
of 2024, the national girls! junior girls' and youth women's teams will be led by three female
coaches for the first time.

2.1.5 Female coaches from Greece working abroad

As is the case with many Greek male coaches, there are also some -few- female coaches who
seek to work professionally in more competitive leagues abroad. One of them is Stella Kaltsidou,
who has achieved great success. In the 2023-2024 season, she led the London Lions to win the
women's Eurocup, which was the first European title in the club's history. In addition, she also
celebrated winning the Great Britain Championship in the same season. These achievements
have led to Stella Kaltsidou becoming the first Greek female coach to win a European basketball
title.

2.2 The SheCOACH research in Greece

The SheCOACH research in Greece was conducted under the project’s Work Package 2, Task 2.1:
Assessment of the level of knowledge of providers of (basketball) coaching education and
qualifications & Task 2.2: Elaboration of Report with recommendations on addressing gaps in
knowledge on gender mainstreaming.
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The SheCOACH WP2: Recommendations for coach education and qualifications providers on
mainstreaming gender issues in coaching courses and curricula, has focused on primary
research’ in the form of an online survey and structured interviews conducted in Cyprus,
Greece, Italy and Spain, targeting:

o At least 200 staff/professionals (minimum 50 per country) from national/regional
basketball and/or other sport federations and coaching education providers
(universities, vocational training, private) [online survey].

e At least 20 executives (minimum 5 per country) from national/regional basketball
and/or other sports federations and coaching education providers (higher education,
vocational, private) [structured interviews].

The objective of Task 2.1 was to evaluate in all aforementioned countries the extent of knowledge
and deficiencies among coaching education and qualifications providers regarding gender
equality in coaching and the integration of gender issues into coaching courses and curricula.

The objective of Task 2.2 is the development of a report (e-publication), summarizing the main
findings of the research in the 4 countries, and providing recommendations on policies and
measures to be taken by providers of (basketball) coaching education and qualifications in order
to address the gaps in awareness and knowledge for mainstreaming gender in coaching
courses/programmes and curricula.

As the WP2 leader, Symplexis developed research guidelines (D2.1) in collaboration with all
project partners. These guidelines included guidance for the implementation of the SheCOACH
online survey and interview questions for one-to-one interview sessions. The SheCOACH primary
research has been approved by the Ethics Committee of the University of Murcia (Spain).

The SheCOACH primary online research was implemented in Greece between 22 April and 3
June 2024. The questionnaire under the title “Gender Equality in Coaching and Mainstreaming
Gender Issues in Coaching Courses & Curricula” was translated and adapted into Greek and
subsequently published via Google Forms.

The survey targeted: a) staff/professionals from national/regional basketball and/or other sport
federations & sport clubs; b) staff/feducators/professionals from coaching education providers
(universities, vocational training, private colleges etc.)

The online survey comprised eight sections, with 21 questions (the majority of which were
multiple choice and some optional) and required approximately 7 to 9 minutes to complete.
Respondents were given the option to complete the questionnaire anonymously or to provide
their email address for the purpose of receiving project updates. In all cases, all responses were
kept confidential.

! Primary research involves collecting data that has not been collected before, i.e. first-hand research,
rather than using information and data that has been collected by someone else and found in a book,
database, journal, etc. (secondary research).
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The questionnaire was distributed via e-mail to all members of the Greek Basketball Coaches
Association and through Symplexis’ network. In total, 253 responses were collected.

In addition, Symplexis and GBCA conducted interviews with 5 relevant stakeholders between
23 May and 3 June 2024. The SheCOACH structured interview questions followed the themes
used for the questionnaires, with the aim of enabling participants to reflect on their actual
experiences, to provide insight into the phenomenon of gender equality in coaching, and to
discuss ideas and effective ways of mainstreaming gender equality in coaching programmes and
educational frameworks.

The presentation of the primary research results (online survey & interviews) will be provided in
the subsequent pages.

WWW.SHECOACH.EU 9
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Gender Equality in Coaching and Mainstreaming Gender Issues in Coaching Courses & Curricula

3.1 Demographic Information

In the SheCOACH online survey conducted in Greece, the vast majority of the 253 participants
were men (80.2% or 203 individuals), while 19.8% (50 individuals) were women.

1. Kowvwviko @UAo:
253 responses

@® Avdpag
@® Tuvaika

&

€ Mn duadiké

The ages of the 253 participants ranged from 23 to 70 years, with a mean age of 45,65 years (the
average age of all respondents) and a median age of 45 years (which suggests that half of the
participants are younger than 45 and half are older). Taken together, these measures suggest that
the age distribution is relatively symmetrical around the mid-40s, with no significant skewness.

2. HAikia (avagpepeTe aplopo):

253 responses

15
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121427457%) - B2(4.7%12 (4.7%12 (4.7%)
14141(515%)
10 (4%) [ 10 (4%)
10 91(3.6%) M 91 9.(3:6%) )
8 (3.2%) 8(3.2%) 8 (3.2%)
7 (2.8%)
8](2.4%)

5(2%) 5 (2%) 5 (2%5 (2%) 5! (2%)
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3(1.29%)3.(1.2%) [ 3J(1.2%) 3[(3.(142%)
2 (2/(0:624(0.8%) 21(0.8%) 2.(2 (2/(018%)
1 (4.(014%) 1 (4. (41 (Ai(
0
23 27 33 37 41 45 49 53 57 63 69
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The majority of respondents, 64.4% (163 individuals), are professionals in basketball clubs,
mainly coaches with experience ranging from a few years to decades.

A further 17.4% (44 respondents) are professionals from national or regional basketball
associations/federations, including coaching, administrative and management staff.

In addition, 4.3% (11 respondents) are staff/professionals from educational providers offering
coaching courses, such as universities, vocational centres, colleges and private institutions,
including faculty members, trainers/ instructors and administrative staff.

There was also one respondent (0.4%) who was a staff/professional from other (non-basketball)
sports federation/ association/club, while 13.4% (34 respondents) selected “other”. Of those who
chose “other”, the majority are coaches with expertise in different developmental age groups (e.g.
children or adolescents, boys and/or girls). Others are board members or hold management
positions in sports clubs or associations, or work in the private sector while also coaching
amateur basketball teams. Some have teaching experience as physical education teachers in
primary or secondary schools or academies, and there are also people with experience in
individual coaching and even researchers in the field.

In summary, the participants have a variety of professional activities and experiences,
contributing to the development of basketball at different levels and in different environments.

3. EmayyeApatikn drotnta/poiog/0ean:

253 responses

@ Emayyehuatiag oe eBVIKA/TTERIQEPEITKT
¢évwaon/opooTiovdia kahaBoogaipiong
(TT.X. OTEAEXOG, TTPOTIOVNTIKO TTPOCWTTI...

@ EnayyeAuatiag o abAnTiké cUAAoyo
kaAaBoo@aipiong
MpoowTkd/eTrayyeApariag o AAAn
aBANTIKI) opoaTovdia/évwan/oUAAOYoO. ..

@ EnayyeAuaTiag oe eKTTAIBEUTIKG TTAPOXO
TTOU TTPOOPEPEI HABAUATA TTPOTTOVNTIK. ..

@ AN TTepiTITWON

3.2 Knowledge and Awareness

3.2.1 Familiarity with the concept of gender equality in coaching

When asked “How familiar are you with the concept of gender equality in coaching?”, the majority
47,4% answered “very familiar”. A significant percentage, 41,1% said “extremely familiar”, 9,9%
answered “somewhat familiar” and only 1,6% said “not familiar at all”.
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4. 11600 e€OIKELWHEVOL/EG €L0TE e TNV €vvola TNG LOOTNTAG TWV YUAWYV 0TV TIPOTIOVNTLKN;

253 responses

@ Kabdhou
@ Kamwg

© Apketd
@ Ecaipetika

3.2.2 Formal training or education on gender equality in coaching

However, when asked “Have you attended any course/seminar/training related to gender equality
and specifically gender equality in coaching?”, the vast majority, 85,8% answered “no”, 11,5%
answered “yes”, while 2,8% answered “not sure” and some of them explained that they had
attended seminars by women coaches but nothing focused on gender equality in coaching.

5. ExeTe mapakohoubnaoel padrpata/oepvapta/ekmnaidevan oXETIKA HE TNV LOOTNTA TWV GUAWY
KOl CUYKEKPLUEVA TNV LOOTNTA TWY GUAWY OTNV TIPOTIOVN TLK);

253 responses

® Nal
® Oy
Aev gipan giyoupog/n

Y

3.3 Current situation

3.3.1 The importance of promoting gender equality in basketball coaching

At this point, the questionnaire presented the interpretation of “gender equality in coaching” as
perceived in the context of the SheCOACH: Gender equality in coaching is about the fair and
equal treatment of individuals, regardless of gender, within the coaching profession. The
SheCOACH project focuses on gender equality for women - female coaches. Gender equality in
coaching includes aspects related to equal opportunities, support and inclusion, equal pay and
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resources, equal representation and media coverage and the elimination of bias, stereotypes and
discrimination (sexism).

Participants were then asked “How important do you think it is to promote gender equality in
coaching?”. Almost half of the respondents, 49,8% answered “extremely important” and a
significant percentage of 38,7% answered “very important”. A lower percentage of 9,5%
answered “moderately important” and only 2% answered “not important at all”.

6. Md00 oNUAvVTIKO Bewpeite OTL eival va powONnBel N LOOTNTA TWV GUAWYV OTNV TIPOTIOVNTIK);
253 responses

@ Kabdhou onuavTikd
@ Mérpia onuavTikd

@ MMoAU onuavTikd

@ ECaipeTikd onuavTiké

3.3.2 The importance of integrating gender issues in coaching courses & curricula

The following question was “How important do you think it is to integrate gender issues in
coaching courses & curricula?”. The majority, 43,5% answered “very important”, while a
significant percentage of 35,2% answered “extremely important”. A lower but still high
percentage of 19% said “moderately important” and only 2,4% answered “not important at all”.

7. M000 oNUAvTLKO TIOTEVETE OTL £ival Va EVOWPATWO0LV Ta {NTAKATA PUAOL O CEPLVAPLA KAl

TPOYPAPHATA OTIOLOWY TPOTIOVNTIKAG;
253 responses

@ KaBdAou onuavTikd
@ Métpia onuavTikd

@ Mol onuavTiké

@ ECqipeTiKd onuavTIKG
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3.3.3 Assessing the promotion of gender equality in coaching in Greece by sports
associations/ federations/clubs etc.

To the question “Do you believe that sports associations/federations/clubs etc. in Greece
promote gender equality in coaching? “ the majority, 40,3% answered “no”, a significant
percentage, 35,6% answered “not sure”, while a relatively high percentage of 24,1% answered

»

yes”.

[

8. MoTelETE OTL 0L ABANTIKEG EVWOELG/opooTiovdieg/ auAAoyoL K.ATL. oTnv EANGDA TtpowBolv Tnv
L0OTNTA TWY YUAWY OTNV TIPOTIOVNTIKNA;
253 responses

® Nal
® Oy
Aev gipal ofyoupn/og

3.3.4 The promotion of gender equality in coaching by association/federation/clubs etc.

To the question “Does your association/federation/club etc. promote gender equality in
coaching?”, the majority, 42,3% answered “yes”, 28,1% answered “no”, while a relatively high
percentage, 24,1% were “not sure”. It is noted that 5,1% answered “Not applicable because |
don’t work for a sports association/federation/club”.

9. H a@AnTiKr €vwon/opoomovdia/cuAAoyog 1y o popeag oag (.. Ymoupyeio, .l K.a.) mpowdei
TNV L0OTNTA TWY PUAWY CTNV TPOTIOVN TLKIY;
253 responses

® Nal
® Oy
Aev gipan giyoupn/og
@ Acv amaviw, kabuwg dev epyadopal yida
4 abAnTikn évwon/opoaTiovdia/cUuAAoyo
K.ATT.

@ Acv amaviw, kabuwg Bev epyalopal yia
aBAnTIkn évwon/opooTiovdia/ouAAoyo

Individuals who answered “yes” or even “not sure” were asked -optionally- to give more details,
and some observations follow from the summary of their responses:
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e Some noted that boys and girls participate in the same teams or that there are women in
important positions in their clubs and associations.

e Others noted that there are female coaches at all levels of men's and women's leagues.

e There are examples of many sport clubs with female coaches who have the same rights
and obligations as their male colleagues.

e Some reported that women coaches are scarce, suggesting that circumstances prevent
women from entering coaching.

e The need for seminars and education on gender equality in coaching was noted.

e Some observed that in other countries, such as Norway, gender equality is taken for
granted and actively promoted by federations.

e Finally, it was pointed out that there is no specific plan or strategy for promoting gender
equality in coaching in Greece.

When asked “Does your federation/association/sport club or educationalinstitution has a gender
equality plan or gender equality policy?”, the vast majority, 55,7% answered “no”, a high
percentage of 37,9% answered “not sure”, while only 6,3% answered “yes”.

10. AlaBetel n opgoomovdia/evwon/abAnTikog gUANOYOG 1) To ekmaldevuTIko oag idpupan o
papeag/opyaviopog aag (.. I'T) oxedlo dpdong f emionpn TOALTLIKN yld TV LOOTNTA TWV QUAWY;

253 responses

® Nal
® Ox
Aev yvwpilw/dev eipal oiyoupog-n

N

Participants who answered “yes” were asked -optionally- to provide more details or even a link,
but the only answers received where: “The Board of our sports club is mainly composed of
women” and “My club follows the EU White Paper on Sport”.

3.3.5 Assessing the integration of gender related issues in current coaching courses &
curricula in Greece

The following question was “Do you think that current coaching courses & curricula in Greece
adequately address gender issues in general?”. The vast majority, 42,3% answered “no”, a high
percentage, 38,3% answered “not sure”, while 19,4% answered “yes”.

WWW.SHECOACH.EU 15


https://shecoach.eu/

11. MoTeLETE OTL TA UPLOTAPEVA TIPOYPAPKATA OTIOLOWYV TIPOTIOVATIKAG 1 EKTIALSEUTIKA
ogplvapla otnv EAANGSa avTipeTwiouy EMApKWE Ta ZnThRyata gLAoy;

253 responses

® Na
® Oy
Aev gipai oiyoupog/n

3.3.6 The integration of gender related issues into existing coaching courses & curricula

In response to the question “Does your educational institution integrate gender related issues
into existing coaching courses & curricula?”, 37,2% answered “no”, 22,1% were “not sure”, 12,6%
answered yes, while it should be noted that 28,1% answered "not applicable because | don't work
for an educational institution or my organisation doesn't offer coaching seminars".

12. EVOWPATWVEL TO EKTIALOEVTIKO 0ag (dpupa/popeag {NTHHATA IOV OXeTIovTal PE TO YUAO
0Ta CEPLVAPLA KAL TipoypduaTa oTioudwy TPOTIOVN TLKAG;

253 responses

® Nal

® Oy
Aev gipan oiyoupn/og

@ Acv amaviw, KaBwg Sev epyadopal yia
EKTTQIDEUTIKG iDPUMA 1] O QOPEDS HoU DeV
dlopyavivel OXETIKG TeIVApIa

Individuals who answered “yes” or even “not sure” were asked -optionally- to give more details,
and some indicative answers follow:

e There is no difference in coaching methods or coach training between male and female
coaches. It is exactly the same. | see no reason for gender issues to arise.

e In every coaching school we try to have discussions and topics on this subject, but
unfortunately the participation of female coaches is very low.

e | took part in a seminar organised by the Hellenic Basketball Federation (EOK) on the
growth of women's basketball.
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e The Hellenic Basketball Coaches Association (ESKANA), as far as | know, has not
organised any seminars on this subject.

e The Basketball Coaches Association treats these issues with respect.

e Discussing the unique aspects of training women is a start, but more emphasis and
attention is needed. Efforts are also being made to promote women's basketball, but
there is considerable room for improvement.

3.4 Barriers and Challenges

3.4.1 The main barriers to gender equality in the coaching profession in Greece

In response to the question “What do you think are the main barriers to gender equality in the
coaching profession in Greece?”, where multiple answers were allowed, most participants (64%)
said that “Institutional bias, stereotyping and discrimination (e.g. lack of support, opportunities
and resources, gender pay gap, under-representation of female coaches, etc.)” was the number
one barrier. “Cultural or social norms largely perpetuated by patriarchy (e.g. traditional gender
roles)” was the second most popular response (43.5%). “Insufficient policies or enforcement
mechanisms for gender equality in coaching organisations” (26.5%) and “Lack of awareness or
understanding of gender dynamics” (26.1%) were the next two responses. Only 14.2% of
respondents mentioned “Limited access to training/development opportunities and networking”
as a barrier, while there were also some respondents (6.7%) who selected “other” and gave
further explanations as follows:

e Inmy opinion, there are no obstacles/ There are no barriers.

o Different playing styles between men and women

e [ow participation of female coaches/ There are fewer women involved in basketball,
whether as players or coaches, compared to men/ Perhaps the profession of coaching
does not interest women so much.

e There are very few female coaches who have worked with men's teams, and it's not easy
for male players to accept them. In women's teams, | don't think there is any issue.

e | do not believe there is a problem with equality, as | have not personally encountered any
lack of respect or different treatment based on gender.

e | don't think there is gender inequality in a profession that few consider as a “real
profession”. There are very few full-time professionals, whether men or women.

e [nsufficient training for women.
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13. Mola ToTeVETE OTL £lval TA KUPLOTEPA EPTIOSLA YLa TAV LGOTNTA TWY YUAWY OTO TPOTIOVNTIKO
emayyeApa otnv EAAGdQ; [ETutpénovTal moANAnAES anavinoelc]

253 responses

OEOHIKEG TTIPOKATAANYEIG,
OTEPESTUTTA KUl DIGKPIOEIG (TT.X....
‘EMEIYN euaiodnTotroinong f
KATavonong TNG OUVAMIKAS TWV...
[MoMTIOUIKG 1 KOIVWVIKA TTRPOTUTIO
TToU BiaiwvidovTal o€ peydAo Ba...
Mepioplopévn TTpoOoRAo yid Tig
YUVAIKEG O€ EUKAIPIES KATAPTIO. ..
AVETTOPKEIG TTOMTIKEG 1
unxaviopoi emBoARg TnG 1I06TNT...
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3.4.2. The main challenges and barriers to integrating gender issues into existing coaching
courses/curricula in Greece

In response to the question “What do you think are the main barriers to integrating gender issues
into existing coaching courses/curricula in Greece?”, respondents identified several significant
obstacles. The most commonly cited barrier was institutional bias and stereotypes regarding
gender roles and abilities, mentioned by 47% of respondents. This was closely followed by a lack
of relevant initiatives and institutional support, cited by 46.6%. Cultural or social norms
perpetuated mainly by patriarchy were identified by 31.6% of respondents. The limited expertise
of professors, trainers, and faculty members was highlighted by 25.3%, while both the lack of
awareness or understanding from administration and/or faculty members, and their reluctance
to embrace change were noted by 23.3% each. Additionally, 22.1% pointed to a lack of
mechanisms to evaluate the effectiveness of efforts. Limited educational resources on related
topics were mentioned by 17.8%, bureaucracy and difficulties associated with updating curricula
by 14.6%, and curriculum constraints by 14.2%. A lack of student interest was cited by 21.7%,
whereas time constraints limiting the ability to include additional gender content were seen as a
barrier by 8.7%. Student resistance, or the fear of it, was seen as a minor barrier, noted by only
1.6% of respondents. Lastly, 3.2% mentioned other reasons, with many stating there were no
significant barriers or challenges to note.
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14. Mola TLOTeVETE OTL €lval TA KLUPLOTEPA EPTIODLA YLA TNV EVOWUATWAN {NTNHATWY OV
apopoly Tn H1doTaon Tou YUAOL OTa UPLOTAREVA ...v EAAADQ; [EMiTpEMovTal TOANATIAES QMAVTHOELC]
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‘EAAeIYN euaioBnToTIOinang. ..
AtrpoBupia tTng dioiknong ry/...
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‘EAAEIYN OXETIKWY TTPWTORO. ..
Mepiopiopévog Babpog eEeidi. ..
MepIOPIOHEVO EKTTAIDEUTIKO U...
OEeOUIKEG TTPOKATAANWEIG KA. ..
[MOAITIOUIKA 1] KOIVWVIKG TTPO. ..
«AvTioTaon» ato TNV TTAEUP. ..
‘EAMAEIYPN EVDIQQEPOVTOG ATTO. ..
XpovikKoi Treploplopoi (TTEpIO. ..
Mepiopiopoi 1o TIPOYPAPUA. ..
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3.4.3 Specific challenges or barriers in promoting gender equality in coaching within -mainly
basketball- associations/federations/sport clubs

The following question was “Have you encountered any specific challenges or barriers in
promoting gender equality in coaching within your association/federation/sport club?”. Almost
half of the respondents (44,7%) answered “no”, however it was also high the percentage of the
participants (37,5%) who answered “No specific action taken to face barrier”. 4,3% of the
respondents were “not sure”, while 9,5% answered “yes”. It is noted that 4% answered “Not
applicable (I don’t work for a sports association/federation)”.

Those who answered “yes” were asked -optionally- to briefly describe the challenges they have
faced and their answers follow:

e Many teams hire only male coaches.

e Many parents prefer male coaches for their children.

e In the sport clubs where | worked, | always got the last say, the worst hours, and the
sections no one else wanted. As a single mother, | received no favourable treatment; no
one helped when issues arose with my child, among many other challenges.

e They never explicitly said no to my proposal to include women in the staff, but they
supported a man for the position instead.

e Thereis a small number of female coaches and a lack of trust from the management.

e Female coaches face different treatment compared to male coaches, including lower
pay.

e There are less opportunities, lack of recognition, exclusion from promotions, and a
hostile, discriminatory work environment.

o Inthe summer of 2019, | tried to include a female coach in the academy's coaching team
and as a "volunteer" in the men's team staff, but my request was not accepted.

e Men's basketball is much stronger «product”. Women's basketball does not interest the
public, does not generate revenue, and is not promoted, staying low-profile. The “Greek
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female coach” is typically associated with women's basketball and is not considered for
staff positions in men's teams or as the head coach.

15. EXETE QVTLHETWTILOEL CUYKEKPLHEVES TIPOKANOELG I} EUTIOOLA OTNV TIPOOTIABELd 0ag va
MPOWBNCETE TNV LOOTNTA TWV YUAWY GTNV TIPOTIO... ABANTLKAC 0a¢ opooTovdiag/evwang/cuAAdyou;
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Aev gipai giyoupn/og

@ Acv éxw Kavel KATTOIA TETOIO
TTPOCTTABEI

@ Acsv amaviw, KaBWG Bev £pyadopal yia
aBANTIKr opOaTIOVOIG/TUANOYO K.ATT,

3.4.4 Specific challenges or barriers to integrating gender related issues to promote gender
equality in coaching within educational institutions

The next question was “Have you encountered any specific challenges or barriers in your attempt
to integrate gender related issues to promote gender equality in coaching within your
institution?”. 41,5% of the respondents answered “no”, while 32,8% answered “No specific
action taken to face barrier”. 5,5% were “not sure”, while 15% answered “Not applicable because
| don’t work for an educational institution/l don’t teach in coaching seminars”. Only 5,1% said
yes, but only 1 person explained further by saying “l received reduced interest and irony”.

16. EXETE QVTLHETWTILOEL CUYKEKPLHEVES TIPOKANOELG I} EPTIOOLA OTNV TIPOOTIABELd 0ag va
EVOWPATWOETE BEPATA TIOL OXETIZOVTAL e TO PU...IKN OTO TAALOLO TWV padnudtwy mou 618AoKeTE;

253 responses

@ Nai

® Oy
Aev gipan giyoupog/n

@ Acv éxw Kavel KATToId TETOIN
TIPOCTIABEIC

@ Acv amaviw, kaBwg dev dIBEOKW
TTIROTTOVNTIKA/OEV epydlopal O
EKTTAIDEUTIKG iBpUpa
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3.5 Suggestions and Recommendations

3.5.1 Strategies or methods that could use sports associations/federations/clubs etc. to
promote gender equality in coaching in Greece

Participants were then asked to answer the question “Which of the following strategies or
methods could sports associations/federations/clubs etc. use to promote gender equality in
coaching in Greece?” and multiple answers were allowed.

The most popular strategy was to develop a gender equality policy (41.9%), followed by tackling
gender bias and stereotyping (36.4%). Setting clear goals to promote diversity and inclusion in
coaching (36%) and collaborating with other federations, associations, and sports clubs for joint
actions and sharing of best practices (36%) were also highly recommended. Providing work-life
balance initiatives and relevant support (32.4%), promoting a supportive and inclusive
environment through mentoring programmes and networking opportunities (30.4%), and
updating recruitment and hiring practices to prioritize diversity and inclusion while ensuring fair
and transparent selection processes (28.9%) were also seen as important measures.
Additionally, respondents suggested promoting visibility and recognition (34%), providing more
leadership opportunities (34.8%), and offering more or equal opportunities for education and
training (28.5%). Promoting inclusive language (23.7%), carrying out relevant research to
determine the current situation and guide further action (18.6%), offering specialized training
(18.6%), and providing more resources, funding, and support (17%) were other recommended
strategies.

17. Moleg anod TI¢ akOAouBeg oTPATNYLKEG I pEBGOOUC Ba pmopolcayv va XpnolPoTIoL|oouV oL

aBANTIKEG eVWOELG/opooTIovOieg/oUANOYOL K.ATL...nv EAAGSQ; [Auvatotnta oAAmAWY anavtiogwy]
253 responses
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KaBopiopog oaguwyv aToxwy... 91 (36%)
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Emikaipotroinon Twv TTpaKTI... 73 (28.9%)

[MpowBnaon eveg UTTOCTNPIKTI... 77 (30.4%)
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AVTIPETWTTION TWV EUQUAWVY... 92 (36.4%)
MpowBnan Tng opaTéTnTAS K. .. 86 (34%)

Mapoyn (TTEPICOOTEPWV) EUK. .. 88 (34.8%)

Mapoxr e€eIdIKEUPEVNG KATAL. .. 47 (18.6%)

Mapoxn TTepITOOTEPWY TIOP. .. 43 (17%)

APGOEIS yId TNV I00PPOTTId H... 82 (32.4%)

AleEaywyr) OXETIKWY EPEUVW. .. 47 (18.6%)

2uvepyaaoid Ye AAAEG OUOOTT... 91 (36%)

AMo 6 (2.4%)
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3.5.2 Specific gender-related topics that should be included in coaching courses & curricula

In response to the question “What specific gender-related topics do you think should be included
in coaching courses & curricula?”, the respondents identified several key areas, listed here in
order of popularity. The most frequently mentioned topics were gender bias and stereotyping
(46.2%), work-life balance (46.2%), and gender-based discrimination and harassment (45.1%).
Following these were systemic barriers, challenges, and inequalities (38.7%) and inclusive
coaching cultures (38.3%). Other suggested topics included gender diversity in leadership
(30.4%), gender-sensitive coaching approaches (30.8%), inclusive language and communication
(26.9%), and gender identities and gender expression (24.1%). A small percentage (2%)
suggested other topics but didn't elaborate in the optional follow-up question.

18.Mola ouykekplUEva BEPaTa mov OXETICoVTAL UE TO PUAO TUOTEVETE OTL IPEMEL VA

OUHTIEPLANPBOUY OTa CEULVAPLA KAL T TIPOYPAKY...TIOVATIKAG; [AuvaToTnTa MOAAATAWY AMavTAHOEWVY]
253 responses

TautdTnTeg QUAOU Kal EKQPATT)... 61 (24.1%)
ZUOTNUIKG EPTTODIA, TTPOKANTEL. .. 98 (38.7%)

‘EH@UAN TTpoKaTaAnyn Kai oTep... 117 (46.2%)
Alakpioelg kal TTapevoyARoEIg A... 114 (45.1%)

looppoTria peTagl eTayyeApar... 117 (46.2%)
MolkIAopop@ia wg TTPog To QUA... 77 (30.4%)
ZUMTTEPIANTITIKES KOUATOUPEG/V. .. 97 (38.3%)
Mpooeyyioeig TTPOTTOVNONG HE. .. 78 (30.8%)
ZUPTTEPIANTITIKA YAwooa Kal (... 68 (26.9%)
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3.6 Brainstorming section (general comments & selected answers)

The final section of the survey was a brainstorming activity and participants were asked to fill in
the following sentences with the first thing that came to mind:

a) Women in coaching/ Female coaches
b) Male coaches
c) Gender equality in coaching

Here we summarise the main points of the given answers, also including some quotes.

a) Most of the responses highlight that there are few women in (basketball) coaching, but that
those who are active are just as competent as men. They face challenges in terms of recognition
and equal opportunities, but their contribution to the field is seen as necessary and valuable.
There are also some responses mentioning that women are already treated equally to men in
coaching, while others point out that they are better suited to children's teams.
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More specifically, the following key points about women in coaching emerge from the
brainstorming session:

Numerical under-representation: Female coaches are few in number and many
responses highlight their numerical minority compared to men.

Competencies and skills: Many responses mention that female coaches are just as
capable as their male counterparts and can be just as successful.

Equal opportunities: There is a strong feeling that women in coaching are not given the
same opportunities for development and 'good jobs' as men.

Treatment and recognition: Many responses indicate that women coaches are often
treated with contempt and not given the respectthey deserve. Itis reported that they often
have to work much harder to prove their worth.

Contribution and importance: Female coaches are seen as indispensable and have much
to contribute to the field of coaching. It is noted that their presence can bring new ideas
and a different perspective.

Perception and social image: There is a perception that society and the professional
environment maintain patriarchal views that negatively affect the progress of women
coaches. It is also reported that it is not a common image for the public and players to
have female coaches.

Some indicative quotes follow: Women in coaching/Female coaches......

v
v
v

...are few and far between and have to work much harder to prove their worth.

...are just as capable as male coaches and lack nothing.

...are treated with contempt by almost all male coaches and relevant stakeholders. There
is a lack of respect, appreciation and equal opportunities in our field.

.... Should have the same opportunities as men and be judged only on their work.

... do not have sufficient knowledge and there is a problem of enforcement when working
with men’s teams.

...are not given the same opportunities as male coaches and that's one reason why there
are far fewer of them.

b) The majority of the responses describe various stereotypes and perceptions of men in
(basketball) coaching, also outlining the current situation and challenges faced by women in
coaching and underlining the need for change and progress towards equality. The highlights are
as follows:

Numerical dominance and more job opportunities: Men make up the vast majority of
coaches and have more job and career opportunities than women. They occupy the
majority of positions, even in women's teams.

Respect and equality: Many responses emphasise the need for more respect and equality
for female coaches. Male coaches should treat female coaches as equals and avoid
arrogant and offensive attitudes.

Stereotypes and attitudes: There is a perception that male coaches are better at coaching
and think they know everything. Some responses characterise them as arrogant and
selfish, and comment that they treat women with fear or contempt.
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Experience and training: Male coaches are often seen as more experienced and better
trained. At the same time, the need for ongoing training and information, particularly on
gender equality issues, is highlighted.

Collaboration and improvement: It is recognised that collaboration between male and
female coaches can be beneficial and that men can learn a lot from women and vice
versa. Improving relationships and working together is crucial to the development of the
field.

Some indicative answers follow: Men in coaching/male coaches......

...are the vast majority.

...should treat female coaches with equality and respect.

...have more opportunities than women.

...think they know everything.

...usually treat female coaches or women in power with contempt.

....occupy 90% of the positions even in women's teams/ in women's leagues.

...get promoted in less time and with less effort than a female colleague.

...have the same passion and dedication as women.

... have more opportunities. A large percentage of male coaches use sexist language -
even if they are not aware of it - and reproduce stereotypes and pass them on to the new
generation of female athletes.

...are qualified and well esteemed.

c) Gender equality in coaching is widely recognised as important and necessary throughout the
brainstorming activity. Despite the progress that has been made, there are still serious challenges
and barriers that need to be overcome and a collective effort and commitment from all
stakeholders is required to address inequalities. Some more detailed key points follow:

Positive Views

Essential and necessary: Many respondents emphasise that gender equality in coaching
is necessary and required to improve the field, as it leads to more opportunities for
growth, improvement and balance.

Progress acknowledged: While respondents acknowledge that progress has been made,
there is still a need to continue efforts to address inequalities.

Commitment to improvement: Gender equality in coaching needs to be promoted and we
need to reach a point where it is taken for granted in all academies and professional
bodies. A continuous struggle to achieve this is required.

Negative views and challenges

Lack of equality: Many respondents mention that gender equality does not exist in
practice, especially in professional clubs and academies. There is a lot of room for
improvement and for tackling existing inequalities.

Difficulties and challenges: There is still a long way to go to achieve full gender equality in
coaching. A deeply patriarchal society makes it difficult.
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e Resistance and undervaluation: Some feel that the devaluation of women coachesiis still
widespread. Women have to fight for equal opportunities and prove their worth.

Some indicative answers follow: Gender equality in coaching....

v’ ...is necessary.

v ...should not be negotiable.

v’ ....isnota “social syndrome”. Itis supply and demand. There are very few women coaches

and they are mostly involved in women's basketball that feel more familiar. And it makes

sense since most 75% of the athletes who play basketball are men.

...leaves me indifferent, | don’t want women in coaching.

...has to be taken for granted.

...Is difficult to achieve in Greece because our society is deeply patriarchal.

... isimportant and should apply to all professions.

... lies in the nature of the sport. For example, due to the inherent "toughness" of

basketball, | believe that this sport is more suited to a male profile, whether we are talking

about an athlete or a coach.

v ... means assessing individuals on merit and providing equal opportunities regardless of
gender.

v\ ...is something more than just equal opportunities; it is an attitude and culture that
emphasises inclusivity and cultivates the talents of both women and men, while
respecting their individuality.

DN NI NN

3.7 Closing remarks

3.7.1 Additional comments/ideas e.g. regarding gender equality in coaching or related
topics

Participants had the opportunity to make additional comments or, optionally, to share any other
ideas or suggestions related to the topics of the survey. Here are some indicative answers:

v' The football federation actively promotes gender equality with free seminars, and is
committed to the development of women's football.

v I believe that in order for more female coaches to appear, they need to be exposed to the
sport of basketball and cultivate positive feelings towards it. Gender respect should be
instilled from the very beginning. For example, a female athlete who hasn't experienced
respect within the sport may be reluctant to take coaching seriously.

v | hope this project is the start of equal opportunities in coaching, so that we don't remain
on the sidelines.

v' What the research will ultimately achieve is forcibly placing women in positions, perhaps
without meeting requirements, just to prove that there is equality. The fact that we are
discussing the need for additional promotion and training (...) shows that there is a need
for "special” treatment based on gender, which is wrong. There should be no change or
distinction in approach. It should be the same.
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v' | don't think that gender inequality regarding leadership positions will ever disappear in
Greece; instead, more space will be given to women in supportive roles in coaching staffs.

v It would be good for (basketball) federations and associations to entrust national teams,
union sections, the productive process, and school outreach to successful female
coaches in our field and to promote it to increase participation.

v' | would like to suggest that seminars should include separate sections on men's and
women's approaches. Behaviours and techniques that are appropriate for men do not
produce the same results for women. Regarding gender equality in the selection of
coaches, | believe that more women have been selected for women's teams in recent
years than in the past. However, they are only minimally selected from men's teams. As a
society, we need to overcome inequalities first and then everything will fall into place.
Certainly, any effort in this direction is beneficial.

v' Let's be clear and admit that there is no equality.

v’ Discussing the issue, creating role models for women and promoting women will be
crucial in gradually changing the coaching profession towards gender equality.

3.7.2 The impact of the SheCOACH online survey to participants

In an effort to assess the impact of this research, the final question was “Has this survey given
you 'food for thought' and helped you broaden your view on gender equality in coaching?”.

The vast majority, 80,6% answered “yes”, while the rest 19,4% answered “no”.

21. Zag MpOoPEPE AUTH N EPELVA «TPOPN YLa CKEWPN» f/KaL oag Borenoe va dlevpuvete TNV
arnoyr) oag oXeTIKA Pe TNV LOOTNTA TWV GUAWY GTNV TIPOTIOVNTLKH;
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It is also worth noting that almost half of the participants filled in their email address and
expressed an interest in being further involved in future project activities and receiving project
updates.
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4. Interviews’ Resuits

4.1 Participants profile

Allindividuals who participated in the SheCOACH interviews in allimplementing countries signed
consent forms, which informed them, among other things, that all findings would be recorded
anonymously and that they would not be identifiable in any reports or publications.

Of the five experts interviewed in Greece, four were men and one woman. Three of them have
expertise in basketball, one in volleyball and one in handball, all having previously participated in
these sports as athletes and coaches. Furthermore, all of the interviewees have teaching
experience in higher education, having served or currently serving as faculty members at
Departments of Physical Education and Sports Science in various cities in Greece. The majority
of them have taught and/or are currently teaching in the Coaching Schools of the General
Secretariat of Sports.

In addition, all of them hold high-level executive positions at national and/or regional sports
federations and/or associations, having made significant contributions to both coaching and
coaching education. Their professional experience extends from 28 to 35 years.

4.2 Awareness and understanding:

4.2.1 Familiarity of the interviewees with the concept of gender equality in coaching and
their interpretation of the term

Three of the five participants have experience and knowledge of the issue of gender equality in
coaching, while the remaining two have less familiarity with the term but recognise the
importance of the issue of gender equality in general, not only in coaching.

The five interviewees adopt a similar approach when asked to define the term. Some interpret it
as equal rights and equal opportunities for men and women in sport, while others emphasise the
importance of everyone being able to express themselves and be active in their profession
without discrimination. The opinions expressed by the participants demonstrate the necessity for
respect, equal opportunities and equal payment in coaching, regardless of gender.

4.2.2 Assessing the importance for a) sport organisations/associations/federations to
address gender equality in coaching and b) for coaching education providers to address
gender equality in coaching in their courses

All interviewees agree that the coaching profession is male-dominated, both in Greece and
internationally. Their responses indicate that there is a decline in gender equality in the coaching
profession as we move towards higher levels of sports, and female coaches remain a very small
minority in this field.
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It is acknowledged that gender should not be a factor in the assessment of individuals' abilities
and merits. Consequently, all parties agree that it is important and necessary for sport
organisations, associations, federations and clubs to address gender equality in coaching
through continuous collective efforts. It is stated that considerable progress has been made in
this direction, yet itis also highlighted that there is still a considerable distance to travel towards
full equality in coaching.

In discussing the topic of coaching education, interviewees indicated that the issue of gender
equality in coaching is already being addressed, not so much through gender-focused courses
but through "horizontal" approaches. All interviewees agree that it is vital for coaching education
providers at all levels (higher educational institutions, national/public coaching academies,
private coaching schools, vocational education and training centres, colleges, etc.) to continue
to integrate gender equality principles into all aspects of their curricula and to foster an
environment of inclusivity for both male and female coaches.

The following answer highlights that the issue of gender equality is of paramount importance for
educators themselves, as it enables them to navigate the complexities of education and meet
the needs of society: “Itis of the utmostimportance that trainers, professors and coaches have a
comprehensive understanding of their own experiences as students, athletes and/or coaches, as
well as engage in self-reflection on their current roles as educators and/or coaches. In the
absence of such self-reflection, it is challenging to navigate the complexities of contemporary
education. Our mindset is shaped by a multitude of experiences, which also influence our
pedagogical practices. This phenomenon is not limited to the professional context; it also affects
our personal lives. It is crucial to ensure that all stakeholders are aware that contemporary
pedagogical and coaching practices do not differentiate between the sexes and genders.”.

4.3 Current situation and existing practices

4.3.1 Existing initiatives or efforts within sport associations/federations etc. to promote
gender equality in coaching in Greece and beyond

The responses of the participants indicate that the Hellenic Basketball Federation has initiated a
series of substantial initiatives with the objective of encouraging the participation of women in
coachingroles. Inthe current year, all of the country's minor female national teams are led for the
first time by female coaches. One interviewee used the term "reverse discrimination"? to describe
the situation in which all male coaches in the Greek national teams for girls and young women
were replaced exclusively by female coaches and expressed his doubt about the optimality of
this approach and its beneficial impact on the teams.

Other responses indicate that a considerable number of women occupy managerial roles and
participate in developmental programmes. However, it was also observed thatin some instances,
women themselves do not wish to occupy such positions, despite the invitations they receive to

2 The term "reverse discrimination" is used to describe discrimination against members of a dominant or
majority group in favor of members of a minority or historically disadvantaged group.

WWW.SHECOACH.EU 28


https://shecoach.eu/

become further involved. This is often due to the perceived time constraints involved or a lack of
interestin therole.

Another issue mentioned was that federations, such as those for basketball, volleyball and
gymnastics (and perhaps more), appear to have incorporated articles against sexual harassment
into their disciplinary codes.

Additionally, it was noted that the Greek Basketball Coaches Association places a strong
emphasis on education, frequently inviting women as speakers and offering scholarships for
women to pursue studies abroad to enhance their coaching career.

However, according to some interviewees, efforts to promote gender equality usually rely on
individual initiatives of people with specialist knowledge.

4.3.2 Existing situation and current initiatives in institutions/universities/VET centres in
Greece regarding the integration of gender issues in coaching training courses/programmes
and curricula

The responses of some interviewees who are university faculty members at Departments of
Physical Education and Sports Science (TEQAA is the Greek abbreviation, from now on TEFAA)
indicate that in the early 2000s, the Greek universities had separate classes for men and women,
a practice that no longer exists. For example, at the University of Thessaly, around 2007, all
classes became mixed, a development that reflects the progress made towards gender equality.
Currently, all Greek universities offer co-educational classes.

The TEDAA at the Democritus University of Thrace does not offer a standalone course on gender
equality. However, related issues are discussed in all courses as the subject of gender equality is
integrated horizontally into the curriculum. As mentioned, educators must also promote equality
by incorporating these issues into their daily teaching. On the other side, the TEDAA at the
University of Thessaly offers lectures on a range of topics related to gender equality, including
issues such as gender-based violence, biological sex and gender identity etc.

It was also mentioned that in coaching training programmes by the Coaches’ Association, there
is course entitled “Special Topics” which is specifically designed to provide in-depth analysis of
women's basketball. The course covers the challenges faced by female athletes, including
biological maturation, its timing, and the type of training required based on age. As mentioned,
“These are fundamental aspects that coaches must be aware of when working with female
athletes”.

Discussing about current related initiatives, it was also mentioned that in the context of the
recent 32nd International Congress on Physical Education & Sport Science, which was combined
with the celebration of the 40th anniversary of TEQAA at the Democritus University of Thrace, one
participant highlighted the organisation of women's football matches and the presentation of
academic papers focusing on women in sport.
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4.4 Challenges and barriers

4.4.1. Challenges and barriers in promoting gender equality in coaching in Greece

Drawing from her own experience as a former athlete and coach and now a university professor,
the only female interviewee mentioned that she hasn’t experienced any gender discrimination or
faced any specific obstacles: "The issue is not one of gender, but rather the contribution that an
athlete or coach can make to a team’', she stated.

All four male interviewees acknowledge the existence of a gender divide, although they believe it
is not significant. Some respondents also identify structural issues, as the smaller number of
women involved in sports such as handball, who go on to become coaches.

They all admit that women receive fewer opportunities and support, and say that their
achievements must be twice as highly promoted to combat stereotypes. According to most of
them, the main challenges to promoting gender equality in coaching in Greece include the lack
of confidence in women's coaching abilities and social stereotypes, bias and prejudice that make
it difficult for women to take on leadership positions particularly in the case of men's teams orin
high-level leagues. A noteworthy observation was that “many times, not even female athletes
support female coaches" or that female coaches themselves often exhibit a lack of trust in their
own abilities, which may be indicative of “internalized misogyny/internalized sexism”*.

Some male interviewees claim that female coaches can succeed if they are committed to their
work, yet they often encounter difficulties due to family obligations. The role of wife and mother
is perceived as incompatible with that of coach. As mentioned by an interviewee “Greek society
has long been shaped by ‘traditional’ values. Consequently, the process of change is slow, with
women facing inequities in pay and fewer opportunities compared to men”.

4.4.2. Specific examples that concern a) sport associations/federations and b) educational
institutions

None of the interviewees provided any specific examples, and all emphasised the progress that
has been achieved over the past few years.

4.5 Suggestions and recommendations

4.5.1 Suggestions to a) promote gender equality in coaching within associations/federations
and ways to overcome barriers and b) integrate gender related aspects in courses and
educational curricula in Greece

% When women -mostly unconsciously- accept and repeat sexist attitudes, prejudices, and beliefs
prevalent in society and internalise stereotypes against their own gender.
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The achievement of gender equality in coaching requires a continued effort and a shift in mindset
on the part of a number of stakeholders, including the federations, associations and teams
involved, as well as the athletes and female coaches themselves.

Itisimportantto address the issue of gender equality in a holistic manner. For example, according
to one interviewee, it is important to recognise that parental and family views can influence the
acceptance of female coaches. In order to overcome stereotypes, it is hecessary to become
aware of them.

Itis crucialto integrate genderissues into seminars, training programmes and coaching curricula.
Furthermore, it is essential to celebrate and promote the achievements of women coaches in
order to challenge existing stereotypes and eliminate prejudice.

4.5.2 Resources or support mechanisms contributing in promoting gender equality in
coaching within organisations/federations in Greece

The key points of the answers provided are summarized as follows:

e The promotion of gender equality should begin with general education and then be refined
to focus on gender equality in coaching.

e |tis of greatimportance for coaching education providers to have access to relevant, up-
to-date educational material related to gender issues (e.g. textbooks, presentations,
videos etc.) in order to complete their lectures and offer it to their learners as well. This
will reinforce the principles of gender equality.

e ltisrecommended that federations, associations, sport clubs and the media should work
together to promote the achievements of female coaches and challenge stereotypes.

e |t would be beneficial to provide more opportunities for training, especially abroad, and
to facilitate networking among female coaches.

4.5.3 Specific topics that should be included in a gender-sensitive and gender-balanced
coaching course that aims to promote gender equality

It was again highlighted the importance of adopting a "horizontal approach" to coaching
education, with a focus on integrating gender-related issues across all curriculum areas,
including theoretical and practical modules. Other ideas and suggestions are the following:

e Equalrights
e Best practices from other countries
e Gender-related issues tailored to the specific needs and challenges of different sports.
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4.6 Future plans and further involvement

4.6.1 Expression of interest for further involvement in the SheCOACH initiative

All interviewees expressed their interest to be further involved in the SheCOACH project.
However, in some cases, specific procedures must be followed due to the fact that in some
associations or federations, the Board of Members is responsible for making the final decision.

4.6.2 Specific goals or targets related to gender equality in coaching for the near future

Some interviewees indicated that their association/federation is seeking increased media
coverage of women's sport and more efforts to challenge negative gender stereotypes. As
mentioned in another case “We want to give women coaches the confidence they deserve”.

4.7. Brainstorming section (general comments and selected answers)

According to the answers given:

e Women in sports coaching/female coaches....: are “necessary” and “excellent” in they
work, with one interviewee emphasising that “they are super, particularly when they
coach younger age groups due to their ability to motivate”. However, their presence is
limited and they are not well represented.

e Men in sports coaching/male coaches...: ...are “excellent and dominate the field”, they
are more, very capable and “have the biggest share”. In addition, some of them “need to
watch their behaviour a bit and get their nerve down (laughs)”.

e Gender equality in coaching....: the extent of gender equality in basketball coaching in
Greece is minimal, particularly in terms of numbers, payment and opportunities. Men
hold the majority of coaching positions, but there is no clear evidence of discrimination
against women; “needs to be strengthened”, “it's not the one that needs to be and we
have to make steps forward”, “is what you hope and expect but at the moment it is
unfortunately very difficult to achieve”.

e The first thing my association/federation/club should do to promote gender equality in
coaching is to....: “continue and improve its programmes?”; “It is crucial to promote the
achievements of female coaches in order to challenge the perceptions of those who
hesitate to hire them”. The answers given also underline that It is vital to provide more
information on the subject through events, info-days etc.

e The firstthing my educational institution/university should do to promote gender equality
in coaching through our courses/curricula is to ...: start by discussing equality in sports
and then focus on coaching; seek for cooperations and joint actions on the subject. Some
institutions have already taken steps in this direction and should continue their good
practices. In any case the issue should be approached in a holistic manner and more
information should be provided, especially to students.
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9. Final conclusions and suggestions at national level

The SheCOACH National Report for Greece, delivered by Symplexis in collaboration with the
Greek Basketball Coaches Association, has presented the results of:

a) the SheCOACH online survey for Greece (April — June 2024), which collected 253 responses
from professionals in basketball clubs, mainly coaches (163 individuals/64.4%), professionals
from national or regional basketball associations/federations (44 respondents/17.4%), faculty
members & professionals from educational providers offering coaching courses, such as
universities, vocational centres, colleges etc. (11 respondents/4.3%), and other related
stakeholders (35 individuals/13,8%), and

b) the SheCOACH interviews (May — June 2024) with 5 sport experts from Greece who have
teaching experience in higher sports education and hold at the same time high-level executive
positions at national and/or regional sports federations or associations of basketball, handball
and volleyball.

Areview of the data indicates that several conclusions can be drawn regarding gender equality in
coaching in Greece, contributing to the development of D2.3: Report with recommendations on
measures to address the gaps in knowledge on gender mainstreaming. This report will form the
basis for WP3, which will include the Development of the SheCOACH Capacity Building
Programme for coach education providers on mainstreaming gender in curricula (task 3.1) and
the Piloting and Evaluation of the Capacity Building Programme (task 3.2).

Some key findings from the SheCOACH primary research are summarised below:
Current status on gender equality in coaching:

The degree of gender equality in basketball coaching in Greece is limited. Basketball coachingin
Greeceis “male dominated”, despite the progress made in recent years, while in other sports men
also hold the majority of coaching positions. Although there is no clear evidence of gender
discrimination, the representation of women in coaching positions remains significantly low. The
achievements of female coaches are not sufficiently promoted, leading to persistent stereotypes
and prejudices.

The majority of participants demonstrate familiarity with the concept of gender equality in
coaching, with a significant majority expressing the view that it is important to promote gender
equality in coaching and to integrate gender issues into coaching courses. However, this
awareness does not necessarily translate into a shared understanding or active engagement.

There is a general perception that sports associations, federations, and (basketball) clubs in
Greece are not doing enough to promote gender equality in coaching. A majority of respondents
are either unsure or believe that these entities do not effectively promote gender equality. While
many respondents acknowledge the positive steps that have been taken towards gender equality
in coaching, and while some of them mention positive efforts in their own teams/organisations,
such as mixed-gender teams and female coaches in women's national teams and various
leagues, many more highlight the lack of female coaches and the absence of structured plans or

WWW.SHECOACH.EU 33


https://shecoach.eu/

strategies to promote gender equality. Based on the responses collected, the majority of
organisations, associations and sports clubs do not have a gender equality plan or policy.

The results of the online survey indicate that there is a strong feeling that current coaching
courses and curricula do not adequately address gender issues. Many respondents expressed
uncertainty or negative opinions about the integration of such issues into the programmes of
educational institutions. However, based on interviews with higher education faculty members,
the picture is different in many higher education sports departments in Greece, trying to lead the
way towards gender equality.

Barriers and challenges:

Institutional bias, stereotyping and discrimination (e.g. lack of support, opportunities and
resources, gender pay gap, under-representation of female coaches, etc.) are seen as the primary
barrier to gender equality in coaching in Greece (64% of the respondents), followed by cultural or
social norms largely perpetuated by patriarchy, e.g. traditional gender roles (43,5%). Specific
challenges include hiring preferences for male coaches, a lack of trust and support for female
coaches, and even reluctance from the women'’s side to pursue coaching roles in higher levels
due to perceived or experienced barriers, especially related to family obligations.

The most commonly cited barrier to integrating gender issues into existing coaching courses/
curricula in Greece seems to be institutional bias and stereotypes regarding gender roles and
abilities, mentioned by 47% of respondents. This is closely followed by a lack of relevant
initiatives and institutional support, cited by 46.6%. Cultural or social norms perpetuated mainly
by patriarchy are identified by 31.6% of respondents.

Suggestions for promoting gender equality in coaching:

The survey conducted indicates some mixed views on the issue of gender equality in coaching,
which can’t be ignored, as there are differing opinions on whether gender-specific approaches
are necessary or if equality should be pursued without special treatment based on gender.

While some respondents believe progress has been made, others feel that gender equality in
coaching is far from being achieved. There is a recognition of the competence and capability of
female coaches, but also an acknowledgment of the significant barriers they face and the low
self-confidence that many of them possess. Many responses highlight the need for more respect,
equal opportunities, and better treatment for women in coaching.

Strategies recommended for promoting gender equality include developing gender equality
policies (41.9%), tackling bias and stereotypes (36.4%), setting clear goals to promote diversity
and inclusion in coaching (36%), fostering collaboration, and providing support for work-life
balance. Respondents also suggested updating recruitment practices, and offering leadership
opportunities and specialized training for female coaches.

Key gender-related topics that should be included in coaching courses and curricula include
gender bias and stereotyping, work-life balance, tackling gender-based discrimination and
harassment, and systemic barriers. Other important topics include gender-sensitive coaching
approaches and inclusive communication.
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The SheCOACH recommendations

While there is a strong recognition of the importance of gender equality in coaching in Greece,
significant barriers and challenges persist. In order to promote gender equality, it is necessary to
implement more structured and supported efforts, which should include policies, education, and
cultural change. The following recommendations could offer a roadmap for potential
improvements, highlighting the need for a comprehensive and multifaceted approach to improve
gender equality in sports coaching:

Holistic approach to gender equality in coaching: Gender equality in coaching needs to be
addressed in a comprehensive and holistic way, starting with general education, refining the
focus on sports education and then including coaching-specific issues. Itis important to adopt a
horizontal approach in sports curricula, but also to integrate specific genderissues in specialised
seminars, training programmes and coaching curricula.

Awareness raising, promotion and recognition: More efforts are needed to raise awareness of
genderissues in sports organisations and to integrate gender issues into coaching education and
curricula. The work, achievements and successes of women coaches should be celebrated and
promoted by their teams, associations, federations (and themselves!) to challenge stereotypes
and encourage more women to become coaches. At the same time, there is a need for more
media coverage of women's sport and efforts to present female coaches as role models to inspire
the new generation of athletes and coaches.

Practical measures, educational resources and support: A clear supportive framework and
specific procedures need to be established to ensure women's inclusion in coaching roles within
federations, associations and sport clubs. The development and offering of specialised training
programs and opportunities, including networking for female coaches, can contribute to
awareness raising and lead to a fruitful dialogue on the subject, resulting to positive actions.

Providers of coaching education need up-to-date, high quality and appealing educational
materials on gender issues (e.g. textbooks, presentations, videos) and more professionals to
propose and support relevant initiatives. It is also crucial for sport educators and trainers of
coaches to self-reflect on their own prejudices, biases and stereotypes.

In addition, cooperation between federations, associations, sports clubs and the media, and of
course collaboration and joint actions in the context of EU-funded projects, can make a
significant contribution to promoting gender equality in coaching.

In brief:

Gender stereotypes and societal norms continue to hinder the progress of female coaches in
Greece, and therefore a change of mindset is needed among stakeholders, including federations,
associations, teams, athletes, and also female coaches themselves. Some key objectives for the
future could include greater awareness of gender equality in coaching, more media coverage of
women's sport, and more concerted efforts to give women coaches the confidence they deserve
by addressing systemic barriers and promoting positive role models.

These conclusions and suggestions can form the basis for the development of the She COACH
Capacity Building Programme, which aims to mainstream gender in coaching curricula and
develop specialised modules and educational materials for coaching education providers.
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